
FroJect Management Fuadameatals Workshop RePort

Aim & obiective of the activitv: The workshop aimed to provide a common framework

and language to use when managing projects and when working on project teams at

the in stitutio n

Date of the Acti 10 Dec 2021

Orea n izins U nit/Deoartment: Commerce

Proqram Coordinato r: Prof. D. D. Sonune

Students Partici ated: 86o

Report of the Activity

The workshop on project management fundamentals was organized by R. S. college to help students

understand the basic principles and practices of project management. The workshop aimed to equip

students with the necessary skills and knowledge to plan, execute, and control projects effectively.

The workshop provided an overview of project management and its importance in today's business

envlronment. The workshop was conducted over two days and covered topics such as project
planning, processes, techniques, and tools. The training was targeted to meet specific business

needs, and the results were impressive, with firms reporting an average 26yo improvement across

eight measures of project management
. The workshop was a great success, and the participants gained valuable knowledge and skills that
they can apply in their future projects.
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Mind-set Management Workshop Report

Aim & Obiect ive of the activitv: The worksho p aimed to help students develop a growth mind-set

and learn how to respond to everyday challenges

Date of the Activity : 02 Aue.2027

Orsanizin s U nit/Deoartment: Ma rath i

Prosram rdinator: Prof. A. M. Masar

Students Pa iciDated:83

Report of the Actlvity

The mind-set management workshop was organized by R. S. the college on 02 Aug 2021. The

workshop was aimed at helping students develop a growth mind-set and learn how to manage their

thoughts and emotions effectively. The workshop was conducted by Dr. Vijay Patil, who is a

renowned expert in the field of mind-set management.

The workshop began with an introduction to the concept of mind-set and its importance in achieving

success in life and included interactive sessions that helped students understand the importance of

having a growth mind-set. The workshop also provided students with practicaltips and strategies to

develop a growth mind-set. Overall, the workshop was a great learning experience for all the

participants and we look forward to organizing more such workshops In the future.
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