
Llstening Skllls Workshop Report

Aim & Obiective of the activitv: The worksho p aimed to help students improve their listening skills,

which are essential for effective communication and building strong relationships and to help

students improve their communication skills.

Date of the Activitv: 03 Feb 2020

Orsanizing Unit/Department: English

Proqram Coordinator: Prof. L. S. Kharat

Students Particioated: 72

Report of the Activity

On 03 Feb 2020, R. s. College conducted a workshop on listening skills for students. The workshop

began with an introduction by Dr, K. R, Patil, who explained the importance of listening skills in both

personal and professional settings. The facilitator then went on to discuss the different types of
listening, including active listening, empathetic listening, and critical listening.

The workshop included counselling exercises and activities, such as practicing active listening with a

partner. The workshop emphasized the importance of attitude, attention, and adjustment in

building good listening skills, also known as triple-A listening. The workshop focused on active

listening strategies and the competencies required for effectlve communication in academic and

professional settings.

The college expects its graduates to possess basic and advanced speaking and listening

competencies, which are essential communication skills for success in the workplace and society.
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Goal Planaing Workshop Report

Aim & Obiecti of the activitv: The purpose of the workshop was to help students identify their
goals and develop a plan to achieve them

Date of the Activ itv: 17 lan 2020

Orsanizine U nit/Depa rtment: Commerce

Prosram Coo rdinator: Prof. D. D. Sonune

Students Pa icioated: 84

Report of the Activity

The R, 5, college organized a goal planning workshop for its students on u Jan 2020. The workshop

was conducted by [name of facilitator] and attended by [number of students] to help the

participants address their objectives and plan for the future. The workshop was facilitated

by Dr. Shivaii Madan and was designed to help the elected and appointed participants

categorize their goals under different pillars.

The workshop started with a brief introduction on the importance of goal setting and how it can

help individuals achieve success in their personal lives.

The participants were also tasked with reviewing, validating, and revising the community

vision and organizational mission statements
The workshop emphasized the importance of setting SMART goals, which are specific,

measurable, achievable, relevant, and time-bound

The participants were also taught time management skills, including planninS, setting goals,

delegation and analysis of time spent, monitoring, and organizing

Overall, the workshop was a success, and the participants left with a better understanding

of how to set and achieve their goals.
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Flexibility Workshop Report

Aim & Obiect ive of the activitv: The worksho p aimed to help students balance their academic and

personal lives by providing them with organizational tips and strategies for flexible learning.

Date of t hel\etiyllyijqDee,zlllg

Orsanizine U nit/Deoa rtment: Phvsical Ed ucation

ram Coordinator: Prof. M. A. Wr

Students Particioated: 92

Report of the Activity

The Flexibility Workshop conducted by R. S. college was a highly informative and engaging event.

The workshop aimed to help individuals develop flexibility skills that are essential for success in both

personal and professional life.

The workshop covered various topics such as adaptability, creativity, problem-solving, and time

management. The participants were engaged in practical exercises and group activities that helped

them apply the concepts learned during the workshop.

The facilitators of the workshop were experienced professionals in the field of personal

development and entrepreneurship. The workshop included interactive sessions where students

learned about the benefits of flexible learning and how to plan their activities according to their
interests and enthusiasm.

The students were also introduced to the concept of flexible grouping, which is an effective strate8y

for creating an inclusive classroom culture that honors learner variability.

The workshop was well-received by the students, who appreciated the opportunity to learn new

skills and strategies for success in their academic and personal lives.

Overall, the flexibility workshop was a great way to help students achieve thelr goals and reach their

full potential.
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Analysing Complex Situations Slorkshop Report

Aim & Obiective of the a ctivltv:

The aim of the analyzing complex situations workshop was to equip participants with the skills and

knowledge necessary to effectively analyze and navigate complex situations. The workshop aimed

to:

1. lntroduce participants to the concept of complexity and its various dimensions, such as multiple
stakeholders, uncertainty, and interdependencies.

2. Provide participants with analytical frameworks and tools to help them make sense of complex
situations, including systems thinking, scenario planning, and risk analysis.

3. Encourage participants to apply these frameworks and tools to real-world.

Date of the Activitv: 20 Aug 2019

Orsanizins Unit/Deoartment: Public Administration

Prosram Coordinator: Prof. H. V. Naga rgo te

Students Participated: 86

Report of the Actiwity

The "Analysing Complex Situations" workshop conducted by the R. S. college was a highly
informative and interactive session aimed at enhancing the criticalthinking and problem-solving

skills of the participants.

The Analysing Complex Situations Workshop program was designed to help individuals and

organizations develop skills for effectively analysing and solving complex problems. The workshop
covered topics such as critical thinking, problem-solving frameworks, root cause analysis, and

decision-making models.

Participants learnt how to identify and analyse complex situations, gather and evaluate information,
and develop effective solutions. The workshop also includes interactive exercises and case studies to
help participants apply the concepts to real-world scenarios.

Overall, the workshop emphasized the importance oftaking a holistic approach to analysing complex
situations.

tLL

The workshop was conducted by Dr, Dilip Folane who shared their knowledge and expertise in

analysing complex situations.
The workshop covered various topics such as identifying the root causes of complex situations,
analysing data to find patterns and trends, developing effective solutions, and implementing them.
The participants were encouraged to share their experiences and challenges in dealing with complex
situations.
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