
FroJect Management Fuadameatals Workshop RePort

Aim & obiective of the activitv: The workshop aimed to provide a common framework

and language to use when managing projects and when working on project teams at

the in stitutio n

Date of the Acti 10 Dec 2021

Orea n izins U nit/Deoartment: Commerce

Proqram Coordinato r: Prof. D. D. Sonune

Students Partici ated: 86o

Report of the Activity

The workshop on project management fundamentals was organized by R. S. college to help students

understand the basic principles and practices of project management. The workshop aimed to equip

students with the necessary skills and knowledge to plan, execute, and control projects effectively.

The workshop provided an overview of project management and its importance in today's business

envlronment. The workshop was conducted over two days and covered topics such as project
planning, processes, techniques, and tools. The training was targeted to meet specific business

needs, and the results were impressive, with firms reporting an average 26yo improvement across

eight measures of project management
. The workshop was a great success, and the participants gained valuable knowledge and skills that
they can apply in their future projects.
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Mind-set Management Workshop Report

Aim & Obiect ive of the activitv: The worksho p aimed to help students develop a growth mind-set

and learn how to respond to everyday challenges

Date of the Activity : 02 Aue.2027

Orsanizin s U nit/Deoartment: Ma rath i

Prosram rdinator: Prof. A. M. Masar

Students Pa iciDated:83

Report of the Actlvity

The mind-set management workshop was organized by R. S. the college on 02 Aug 2021. The

workshop was aimed at helping students develop a growth mind-set and learn how to manage their

thoughts and emotions effectively. The workshop was conducted by Dr. Vijay Patil, who is a

renowned expert in the field of mind-set management.

The workshop began with an introduction to the concept of mind-set and its importance in achieving

success in life and included interactive sessions that helped students understand the importance of

having a growth mind-set. The workshop also provided students with practicaltips and strategies to

develop a growth mind-set. Overall, the workshop was a great learning experience for all the

participants and we look forward to organizing more such workshops In the future.
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Llstening Skllls Workshop Report

Aim & Obiective of the activitv: The worksho p aimed to help students improve their listening skills,

which are essential for effective communication and building strong relationships and to help

students improve their communication skills.

Date of the Activitv: 03 Feb 2020

Orsanizing Unit/Department: English

Proqram Coordinator: Prof. L. S. Kharat

Students Particioated: 72

Report of the Activity

On 03 Feb 2020, R. s. College conducted a workshop on listening skills for students. The workshop

began with an introduction by Dr, K. R, Patil, who explained the importance of listening skills in both

personal and professional settings. The facilitator then went on to discuss the different types of
listening, including active listening, empathetic listening, and critical listening.

The workshop included counselling exercises and activities, such as practicing active listening with a

partner. The workshop emphasized the importance of attitude, attention, and adjustment in

building good listening skills, also known as triple-A listening. The workshop focused on active

listening strategies and the competencies required for effectlve communication in academic and

professional settings.

The college expects its graduates to possess basic and advanced speaking and listening

competencies, which are essential communication skills for success in the workplace and society.
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Bhiladari Bahooudheshiya Sanstha's,

Rajarshi Shahu Arts, Commerce & Science College, Paradh
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Goal Planaing Workshop Report

Aim & Obiecti of the activitv: The purpose of the workshop was to help students identify their
goals and develop a plan to achieve them

Date of the Activ itv: 17 lan 2020

Orsanizine U nit/Depa rtment: Commerce

Prosram Coo rdinator: Prof. D. D. Sonune

Students Pa icioated: 84

Report of the Activity

The R, 5, college organized a goal planning workshop for its students on u Jan 2020. The workshop

was conducted by [name of facilitator] and attended by [number of students] to help the

participants address their objectives and plan for the future. The workshop was facilitated

by Dr. Shivaii Madan and was designed to help the elected and appointed participants

categorize their goals under different pillars.

The workshop started with a brief introduction on the importance of goal setting and how it can

help individuals achieve success in their personal lives.

The participants were also tasked with reviewing, validating, and revising the community

vision and organizational mission statements
The workshop emphasized the importance of setting SMART goals, which are specific,

measurable, achievable, relevant, and time-bound

The participants were also taught time management skills, including planninS, setting goals,

delegation and analysis of time spent, monitoring, and organizing

Overall, the workshop was a success, and the participants left with a better understanding

of how to set and achieve their goals.
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Flexibility Workshop Report

Aim & Obiect ive of the activitv: The worksho p aimed to help students balance their academic and

personal lives by providing them with organizational tips and strategies for flexible learning.

Date of t hel\etiyllyijqDee,zlllg

Orsanizine U nit/Deoa rtment: Phvsical Ed ucation

ram Coordinator: Prof. M. A. Wr

Students Particioated: 92

Report of the Activity

The Flexibility Workshop conducted by R. S. college was a highly informative and engaging event.

The workshop aimed to help individuals develop flexibility skills that are essential for success in both

personal and professional life.

The workshop covered various topics such as adaptability, creativity, problem-solving, and time

management. The participants were engaged in practical exercises and group activities that helped

them apply the concepts learned during the workshop.

The facilitators of the workshop were experienced professionals in the field of personal

development and entrepreneurship. The workshop included interactive sessions where students

learned about the benefits of flexible learning and how to plan their activities according to their
interests and enthusiasm.

The students were also introduced to the concept of flexible grouping, which is an effective strate8y

for creating an inclusive classroom culture that honors learner variability.

The workshop was well-received by the students, who appreciated the opportunity to learn new

skills and strategies for success in their academic and personal lives.

Overall, the flexibility workshop was a great way to help students achieve thelr goals and reach their

full potential.
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Analysing Complex Situations Slorkshop Report

Aim & Obiective of the a ctivltv:

The aim of the analyzing complex situations workshop was to equip participants with the skills and

knowledge necessary to effectively analyze and navigate complex situations. The workshop aimed

to:

1. lntroduce participants to the concept of complexity and its various dimensions, such as multiple
stakeholders, uncertainty, and interdependencies.

2. Provide participants with analytical frameworks and tools to help them make sense of complex
situations, including systems thinking, scenario planning, and risk analysis.

3. Encourage participants to apply these frameworks and tools to real-world.

Date of the Activitv: 20 Aug 2019

Orsanizins Unit/Deoartment: Public Administration

Prosram Coordinator: Prof. H. V. Naga rgo te

Students Participated: 86

Report of the Actiwity

The "Analysing Complex Situations" workshop conducted by the R. S. college was a highly
informative and interactive session aimed at enhancing the criticalthinking and problem-solving

skills of the participants.

The Analysing Complex Situations Workshop program was designed to help individuals and

organizations develop skills for effectively analysing and solving complex problems. The workshop
covered topics such as critical thinking, problem-solving frameworks, root cause analysis, and

decision-making models.

Participants learnt how to identify and analyse complex situations, gather and evaluate information,
and develop effective solutions. The workshop also includes interactive exercises and case studies to
help participants apply the concepts to real-world scenarios.

Overall, the workshop emphasized the importance oftaking a holistic approach to analysing complex
situations.

tLL

The workshop was conducted by Dr, Dilip Folane who shared their knowledge and expertise in

analysing complex situations.
The workshop covered various topics such as identifying the root causes of complex situations,
analysing data to find patterns and trends, developing effective solutions, and implementing them.
The participants were encouraged to share their experiences and challenges in dealing with complex
situations.
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Strategic Thinklag trlorkshop RcPort

Aim & Obiective of the activitv: Helping individuals develop strategic thinking skills to improve their

decision-making abilities

Date of the Activitv: 05 Mar 2019

Orsa n izins U nit/De rtment: Mathematics

Prosram coordinator: Prof. A. R. Raibinde

Students Partici ated:

Rcport of the Actlvity

On 05 Mar 2019, R. S. College conducted a strategic thinking workshop for students. The workshop

was designed to help students develop their critical thinking skills and learn how to apply strategic

thinking in their personal and professional lives.

The workshop began with an introduction by Dr. D. N' Sanap, who explained the importance of
strate8ic thinking in today's fast-paced and complex world. The facilitator then went on to discuss

the key components of strategic thinking, including analysis, creativity, and decision-making.

The workshop was a 2-3 hour training program that began with a definition of strate8ic thinking and

included skilt-building exercises. The workshop adhered to adult learning principles and provided a

solid foundation for the participants to develop their strategic thinking skills.

The workshop was a success and helped the participants to understand the reality of strategic

thinking practice. The college plans to organize more such workshops in the future to help students

and faculty members develop their strategic thinking skills.
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Self-Refl ection Workshop RePort

Aim & obiective of the activitv: The worksho p aimed to help students reflect on their personal and

academic growth, identify areas for improvement, and set goals for the future

Date of the Acti :25 Feb 2019

orsanizing Unit/Depa rtment: Geosraohv

ordinator: Prof. A. B.

S Partici aled:72

Report ofthe Activlty

As part of the R. S. college's personal develoPment program, a self-reflection workshop was

organized on 25 Feb 2019.

The workshop was conducted by a professional Prof. J.J. Theng who guided the students through

various activities and exercises. The facilitator started by explaining the importance of self-reflection

and how it can help individuals become more self-aware and achieve thelr goals. The workshop was

designed to encourage participants to reflect on their personal and professional growth, identify

areas for improvement, and set goals for the future.

The first activity involved students reflecting on their personal and academic achievements over the

past year. They were asked to write down their accomplishments and share them with the group.

This activity helped students recognize their strengths and build confidence in their abilities.

The second activity focused on identifying areas for improvement. Students were asked to reflect on

their weaknesses and challenges and write them down. They then shared their thoughts with the

group and received feedback and suggestions from their peers. This activity helped students become

more aware of their limitations and develop strategies to overcome them.

The final activity involved setting goals for the future. Students were asked to think about their long-

term aspirations and write down specific, measurable, achievable, relevant, and time-bound

(SMART) goals. They then shared their goals with the group and received feedback and support from

their peers.

This activity helped students develop a clear vision of their future and a plan to achieve their goals.

Overall, the self-reflection workshop was a valuable experience for all participants. lt helped

students become more self-aware, recognize their strengths and weaknesses, and set goals for the

future. The college plans to organize similar workshops in the future to support students' personal

and academic growth.

2./ 4
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Bhiladari Bahooudheshiya Sanstha's,

Rajarshi Shahu Arts, Commerce & Science College, Paradh
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Self-Evaluation Workshop Report

Aim & Obiectiv of the activitv: To provide a clear and concise format for students to examine

themselves carefully and present information effectively

Date of the Activitv: 17 Jan 2019

Orsa nizins Un oartment: Historv

Program Coordinator: Prof. K. P. Wagh

Students Pa rticiDated:

Report of the Activlty

The R. S. college organized on 17lan 2019 a self-evaluation workshop report to help students assess

their academic performance, reflect on their strengths and weaknesses, identify areas for

improvement, and develop a plan for personal and academic growth'

The workshop covered topics such as self-awareness, goalsettinS, time management, study skills,

and stress management. lt also included interactive activities, self-assessments, and discussions.

The workshop emphasized the importance of including the complete and exact title of the program,

course, or contract in the evaluation. lt also highli8hted the significance of faculty members'

narrative assessment of the student's work, which records individual qualities of student academic

performance. The Dr. R, J. Sonkamle efforts to provide students with the tools to evaluate their

academic progress are commendable and will undoubtedly help students achieve their academic

goals.
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Rajarshi Shahu Arts, Commerce & Science Collegeo Paradh
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Bhiladari Bahooudheshiya Sanstha's,

Rajarshi Shahu Arts, Commerce & Science College, Paradh
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Bhiladari Bahooudheshiya Sanstha's,

Rajarshi Shahu Arts, Commerce & Science College, Paradh
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R€sponsibility Workshop Report

Aim & Obiective of the activitv: The worksho p aimed to educate students on the importance of
upholding honest, humane, accurate, and objective research

Date of the Activitv: 24 Dec 2018

Orsanizins U nit/DeDa rtment: Political Science

Program Coordinator: Prof. K. B. Mante

Students ParticipatediBz

Report of the Activity

On 24 Dec 2018, R. S. College conducted a responsibility workshop for students. The workshop was

aimed at helping students understand the importance of taking responsibility for their actions and

the impact of their decisions on their lives and the lives of others.

The workshop began with an introduction by Dr. Sanjay Salve, who emphasized the need for

students to take responsibility for their actlons. The facilitator then went on to dlscuss the

consequences of not taking responsibility, including negative effects on relationships, academic

performance, and future opportunities.
The workshop covered various topics such as conflict of Interest, data management, and research

ethics. The workshop was conducted in a seminar format and included interactive sessions and

group discussions. The students actively participated in the workshop and gained valuable insights

into responsible research practices.

The workshop was a success and received positive feedback from the students. The college plans to

conduct more such workshops in the future to promote responsible research conduct among

students.
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Opea Miadedaess Workshop Report

Aim & Obiective of the activitv: The workshop aimed to improve students' epistemic standing and

foster responsible citizenship.

Date of the Activitv: 21 Sept 2018

Orpanizing Unit/Deoartment: Economics

Prosram Coordinator: Prof. D. S. Kapre

Students Participated: 92

Report of the Activity

The college conducted an open-mindedness workshop to educate students on the importance of

being open to new ideas and perspectives. The workshop aimed to improve students' epistemic

standing and foster responsible citizenship. Activities were designed to challenge students' beliefs

and encourage them to actively seek out new information. The workshop was inspired by research

that showed most people overestimate their open-mindedness. The college hopes to continue

offering similar workshops to help students become more open-minded and better equipped to live

responsibly in society.
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Motivation Workshop Report

Aim & Obiect of the activitv: The workshop was designed to help students understand the

importance of motivation in achieving their goals and to provide them with strateSies to
stay motivated.

Date of the Activitv: 31 Aus 2018

Orsanizins Unit/De oa rtmen t: Hindi

Program Coordinator Prof. B. S. Kawle

Students Participated: 86

Report of the Actlvlty

A motivation workshop was conducted by our college on 31 Aug 2018, with the aim of
increasing student motivation and participation. The workshop was attended by over 86

students from various departments. The workshop was conducted by a Prof. A. G. Sadashive

The speakers discussed the science of motivation and how it influences learning. They also

talked about the role of instructors in creating a motivating learning environment.The

workshop included interactive sessions, group discussions, and motivational speeches.

The workshop covered various topics related to motivation, including the benefits of staying

motivated, different types of motivation, and how to stay motivated in the face of challenges. The

facilitator emphasized that motivation is essential for success and that it can be cultivated through
various techniques such as goal-setting, positive self-talk.

The students were encouraged to share their experiences and challenges in stayinB

motivated. The workshop was a success, and the students left feeling inspired and

motivated to achieve their goals.

The college plans to conduct more such workshops in the future to help students stay

motivated and achieve their full potential.
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Mindfulness Workshop Report

Aim & Obiective of the activity: The worksho p aimed to help students develop a better

understanding of mindfulness and learn techniques to practice mindfulness in their daily lives

Da 16 Jul 201-8

Un De a rtment: Politicaln

Prosram Coordinator: Prof. K. B. Mante

Students Pa icioated:92

Report of the Actlvlty

The college organized a workshop on mindfulness for students, which was held on the college

campus on 16 July 2018. A mindfulness workshop was conducted by our college to help students

cope with stress and anxiety. The workshop was conducted by a mindfulness expert, who started by

explaining the concept of mindfulness and its benefits. The expert then guided the students through

several mindfulness exercises.

The exercises evaluated the effectiveness of the mindfulness-based intervention among college

students, and the results showed that it helped to attenuate stress and anxiety while improving

focus and awareness.

The workshop also included a meditation program that made measurable changes in brain regions

associated with memory, sense of self, empathy, and stress.

The students found the workshop to be very helpful in fostering better mental health and wellbeing.

RaFrehiS
& Science College, Paredh'
Tq.BholGrdan. Dlst.Jafn.
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Mindfulness Workshop RePort

Aim & Obiective of the activitv: The workshop aimed to help students develop a better

understanding of mindfulness and learn techniques to practice mindfulness in their daily lives

Date of the Acti : 21- Jun 2077

oreanizinp U n itlDeoa rtment: Phvs ical Education

Prosram Coordinator: Prof. M. A. Ware

Students Pa icioated: 72

Report of the Activity

The college organized a workshop on mindfulness for students, which was held on the college

campus on 2L Jun2Ol7. A mindfulness workshop was conducted by our college to help students

cope with stress and anxiety. The workshop was conducted by a mindfulness expert, who started by

explaining the concept of mindfulness and its benefits. The expert then guided the students through

several mindfulness exercises.

The exercises evaluated the effectiveness of the mindfulness-based intervention among college

students, and the results showed that it helped to attenuate stress and anxiety while improving

focus and awa reness.

The workshop also included a meditation program that made measurable changes in brain regions

associated with memory, sense of self, empathy, and stress.

The students found the workshop to be very helpful in fostering better mental health and wellbeing.

Princlpal
Raiarchi Shanu tb, Cornmoo

& Ssence College, Parsdh,
Tq.Bhokadan. Did.&h..
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Listening Skills trIorkshop Report

Aim biective of the activitv: The worksho p aimed to help students improve their listening skills,

which are essential for effective communication and building strong relationships and to help

students improve their communication skills.

Date of the Activitv: 17 Jan 2018

Organiz ins Unit/Depa rtment: English

Prog ra m rdinator: Prof. L. S. Kha rat

Students Pa rticipated:87

Report of the Actlvity

on 17 Jan 2018, R.5. ColleBe conducted a workshop on listening skills for students. The workshop

began with an introduction by Dr. lugal Tayde, who explained the importance of listening skills in

both personal and professional settings. The facilitator then went on to discuss the different types of

listening, including active listening, empathetic listeninE, and critical listening.

The workshop included counselling exercises and activities, such as practicing active listeninB with a

partner. The workshop emphasized the importance of attitude, attention, and adjustment in

building good listening skills, also known as triple-A listening. The workshop focused on active

listenlng strategies and the competencies required for effective communication in academic and

professional settings.

The college expects its graduates to possess basic and advanced speaking and listeninB

competencies, which are essential communication skills for success in the workplace and society.

,1 ..?;
Pri-nciPal

:taiarEhi Shah u Arts, Comma[c
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Interpersonal Skills workshoP RePort

Aim & Obiective of the activitv: The workshop aimed to enhance the awareness of the role of
communication skills in doctor-patient interaction and other areas.

Date of the Acti :01 Dec 2017

o ntzt rtment: Zoolo

Prosram Coordinato r: Prof. A. D. BandEe

Students Pa

Report of the Activity

The workshop on interpersonal skills training was organized by the college on 01 Dec 2017 with the

aim of enhancing the interpersonal skills of the participants to improve the communication skills of

the participants. The workshop was attended by 87 participants who were from different

departments of the college.

Content:
The workshop was conducted in a very interactive manner, with the facilitator using a variety of

teaching methods such as group discussions, role-playing, and presentations. The workshop was

successful in providing insights into effective communication and Interpersonalskills. The facilitator

emphasized the importance of good interpersonal skills in both personal and professional settings.

The participants learned about the importance of inspiring teachers in student achievement. The

literature reviews conducted for the broad area of interpersonal skills training were discussed in the

report.

Overall, the workshop was a great success in improving the interpersonal skills ofthe participants.
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